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 OUR LEGACY
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 CASE STUDIES

  THE INCENTIVISED SWITCHING SCHEME (ISS)

 Saw 69,135 SMEs switched to challengers

 Incentivised 53% of SME banking switchers recorded by the Current Account Switch Service (CASS)

 Delivered £250.9 million to SMEs

1  Statistic includes some ISS switchers via Starling, Metro Bank, The Co-operative Bank and Virgin Money, which are all ISS participants 
as well as CIF awardees. It should be noted that the number of UK SMEs fell between 2019 and 2021, and the base used for 2021 
numbers is 5,583,245 SMEs from the UK Government’s ‘Business population estimates for the UK and regions 2021: statistical release’.

  THE CAPABILITY AND INNOVATION FUND (CIF)

 OUR PERFORMANCE 

 OUR OBJECTIVES 

1   Inform applicants and other interested parties about the workstreams

 Delivered both workstreams at pace 

 Shifted 13% of the SME banking market (new customers and switchers)1

 Monitored the use of funds

2   Manage and disburse the Capability and Innovation Fund

 Took returns of £112.5 million to reallocate in line with our aims  

 Adapted the workstreams to deliver on their promises

 Achieved all milestones on time and budget

3   Oversee the Incentivised Switching Scheme and distribute its funds

4   Monitor the use of funds by participants to ensure compliance 

5   Report publicly on the Alternative Remedies Package

 Led to 158 new products and services

 Created 1,173 new jobs

 ABOUT BCR

We were 
established 
in 2017 and 
mobilised in 
2018 to deliver 
the ‘Alternative 
Remedies 
Package’.

333 new products and services – transforming the provision of UK SME financial services

1,757 jobs, with new roles in the Midlands, North, Scotland and Wales

12,203 new partnerships, relationships and integrations to enhance UK SME financial services

 Accelerated the delivery of ISS and CIF Pool E 

This was made 
up of two 
workstreams, 
designed to 
rebalance the 
market for 
financial services 
for small and 
medium-sized 
enterprises 
(SMEs).

1. The Capability and Innovation 
Fund (CIF), to support the 
development of wider SME banking 
capabilities and stronger competition.

2. The Incentivised Switching 
Scheme (ISS), to encourage SMEs to 
move their accounts and loans from 
NatWest Group to challenger banks.

 THE CHAIR’S STATEMENT

Supporting SMEs through the pandemic

Bringing ISS to a close with 69,135 completed switches

Transforming SME banking through CIF

Holding awardees to account

   BCR: TRANSFORMING FINANCIAL SERVICES 

Shifting the market for SME banking

Disrupting incumbents with enhanced digital offerings

Democratising access to business tools and financial products

Driving firsts in financial services for UK SMEs

 THE ALTERNATIVE REMEDIES PACKAGE

 LIST OF CIF AWARDEES AND ISS PARTICIPANTS

The Capability and Innovation Fund (CIF) Awardees

The Incentivised Switching Scheme (ISS) Participants

https://www.gov.uk/government/statistics/business-population-estimates-2021/business-population-estimates-for-the-uk-and-regions-2021-statistical-release-html
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THE CAPABILITY AND INNOVATION FUND (CIF) AWARDEES

ADVANCED PAYMENT SOLUTIONS LIMITED (‘CASHPLUS BANK’)

ATOM BANK PLC (‘ATOM BANK’)

CLEARBANK LTD (‘CLEARBANK’) 

CODAT LIMITED (‘CODAT’)

THE CO-OPERATIVE BANK PLC (‘THE CO-OPERATIVE BANK’)

THE CURRENCY CLOUD GROUP LTD (‘CURRENCYCLOUD’)

EBURY PARTNERS LTD (‘EBURY’)

EZBOB LTD (‘EZBOB’)

FLUIDLY LTD (‘FLUIDLY’)

FORM3 LTD (‘FORM3’)

FRACTAL LABS LTD (NOW ‘TOMATOPAY’)

FUNDING OPTIONS LTD (‘FUNDING OPTIONS’)

FUNDING XCHANGE LTD (‘FUNDING XCHANGE’)

INVESTEC BANK PLC (‘INVESTEC’)

IWOCA LTD (‘IWOCA’)

MARKETFINANCE LTD (‘MARKETFINANCE’)

METRO BANK PLC (‘METRO BANK’)

MODULR FINANCE LTD (‘MODULR’)

NATIONWIDE BUILDING SOCIETY (‘NATIONWIDE’)

ONFIDO LTD (‘ONFIDO’)

PREVISE LTD (‘PREVISE’)

STARLING BANK LTD (‘STARLING’)

SWOOP FINANCE LTD (‘SWOOP’)

VIRGIN MONEY UK PLC (‘VIRGIN MONEY’)

THE INCENTIVISED SWITCHING SCHEME (ISS) PARTICIPANTS 

ARBUTHNOT LATHAM & CO (‘ARBUTHNOT LATHAM’)

CLYDESDALE BANK PLC (‘CLYDESDALE BANK’)

THE CO-OPERATIVE BANK PLC (‘THE CO-OPERATIVE BANK’)

HAMPDEN & CO.

HABIB BANK ZURICH PLC (‘HABIB BANK’)

METRO BANK PLC (‘METRO BANK’)

SANTANDER UK PLC (‘SANTANDER’)

STARLING BANK LTD (‘STARLING’)

SVENSKA HANDELSBANKEN (‘HANDELSBANKEN’)

TSB BANK PLC (‘TSB’)
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THE CHAIR’S STATEMENT

Welcome to the third Annual Report of Banking Competition Remedies (BCR) covering the year from 
May 2020 to April 2021, but also reflecting activities up to October 2021 to provide an up-to-date 
view. This report covers the activities of the two workstreams that make up the Alternative Remedies 
Package (ARP) – the Incentivised Switching Scheme (ISS) and the Capability and Innovation Fund 
(CIF). It also includes audited financial statements to 30 April 2021 for BCR and 5 April 2021 for the 
ARP Trust. 

While the context for the period under review was 
dominated by the Covid-19 pandemic, which forced 
many awardees to adjust their plans, we have 
seen comparatively few changes to their public 
commitments and a great deal of progress towards 
meeting them. This is down to the hard work and 
agility of BCR-backed firms, which have worked 
tirelessly to meet the evolving financial services 
needs of UK SMEs. Of course, we have monitored 
the few changes to public commitments closely 
and, where challenges or changed strategies 
resulted in awards being returned, redistributed 
these through CIF Pools E and F.

Throughout the life of BCR, we have sought to 
fund initiatives which will make a real difference 
to competition in the small business banking 
market – and it is very positive that we are now 
starting to see the visible impact of this. There are 
some fantastic success stories emerging through 
these public commitments and real evidence that 
awardees are moving the dial on competition in 
the small business banking market. In the following 
pages, this report sets out some examples of the 
work being done by awardees.

BCR funding has made a significant impact

As ISS drew to a close in June 2021, we can now 
report that we saw a total of 69,135 business 
accounts switching to banks participating in the 
scheme, representing 17% of the eligible accounts.2  
We distributed a total of 91% (£250.9m) of the 
available ISS funds as dowries. 

The remaining balance was then split between 
the three banks which had achieved the greatest 
number of switches (Starling, Virgin Money and 
TSB), in line with the terms agreed between the 
UK Government and European Commission. This 
was a strong performance, especially in light of 
the pandemic, which saw many businesses shift 
their attention to critical survival issues including 
procuring government-backed pandemic loans 
(CBILS and BBILS), rather than switching.

Our work has changed the landscape of financial 
services for SMEs in the UK. Over 13% of the market 
for SME banking has already shifted away from the 
big incumbents through ISS and CIF, with this on 
track to grow to around 25% by the end of 2025, 
assuming all CIF targets are met. This rapid change 
has been facilitated by CIF funds, which have been 
used to develop meaningful challengers and FinTechs, 
connected provider ecosystems, and game-changing 
capabilities such as lending platforms, banking 
infrastructure, payments-as-a-service (PaaS), and 
working capital management tools. 

A number of organisations have already exceeded 
their public commitments, accelerated spend, 
reported marked growth in customer numbers, 
and two awardees – Starling and ClearBank – 
have achieved, or are near to, 7% market share.3 
This is a significant achievement especially in the 
face of a very challenging climate. This is good 
for the UK economy because SME businesses will 
increasingly need these new financial services as 
the UK recovers from the financial hangover from 
the pandemic.

2  Statistic based on an estimate of 400,000 eligible accounts over the life of the scheme. This includes 200,000 accounts that had just six 
months to initiate a switch after the pool was widened in August 2020 – with these accounts informed of their eligibility in September 2020.

3  ClearBank is using CIF funds to grow the ClearBank Tide Business Banking (CTBB) proposition. Starling had 7.25% market share and CTBB 
had 6.7% at end of October 2021. It should be noted that the number of UK SMEs fell between 2019 and 2021, and the base used for 2021 
numbers is 5,583,245 SMEs from the UK Government’s ‘Business population estimates for the UK and regions 2021: statistical release’.
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CIF has also supported a number of firsts for SMEs 
in the UK. ClearBank introduced the first one-stop 
company formation and account opening process 
(ahead of schedule), iwoca released a ‘buy now, 
pay later’ invoice proposition for Xero (currently  
in pilot), Currencycloud became the first non-bank 
to introduce self-service international payment 
tracking via API, and Fractal Labs Ltd (now 
Tomatopay) developed Open Banking payment 
APIs that powered the first payment to HMRC  
by an untied customer (a sole trader) via the 
untied app. 

Over 1,173 high quality jobs have been delivered 
through CIF to support improvements in the 
provision of financial services to SMEs, with this 
expected to grow to at least 1,757 by 2025 – 
assuming all CIF targets are met. Many of these 
roles will be outside of London, particularly in the 
Midlands, North, Scotland and Wales, underlining 
our focus on ensuring that SMEs across the UK 
have access to the services they need.

A high proportion of CIF-funded firms have 
committed to new and improved diversity and 
inclusion goals across their workforces and 
customer groups. Many have signed the Tech She 
Can, Women in Finance, Women in STEM and Race 
at Work charters, and become Disability Confident. 

Holding awardees to account 

We continue to hold all awardees to account.  
All awardees continue to report regularly to BCR, 
including face-to-face meetings (online since the 
onset of Covid-19) to review performance and, 
where appropriate, consider revisions to plans in 
the light of market developments. 

A particular feature of BCR’s approach to 
transparency has been the use of public 
commitments, which outline what each awardee 
will deliver in return for funding and against which 
they provide regular performance updates. These 
are all published on our website, enabling anyone 
to see how each awardee is progressing and to 
approach awardees directly if they wish to do so. 

BCR has a limited lifespan and, after our work is 
complete, the public commitments will provide 
a lasting measure of what was promised and 
what has been delivered. While BCR is required 
to respect the commercial confidentiality of 
information provided in bids and subsequent 
reporting, we have kept Mazars, the external 
Monitor appointed by HM Treasury, informed at 
all stages of the design and implementation of 
our processes. This includes their attendance at 
all board and other key decision and discussion 
meetings (including with awardees). In addition 
to reports from Mazars to HM Treasury, BCR also 
regularly keeps the Economic Secretary to the 
Treasury and the Chair of the Treasury Select 
Committee abreast of developments. BCR provides 
detailed explanations of how decisions are made 
on both ISS and CIF on its website and has also 
produced regular updates and press releases to 
ensure public availability of up-to-date information.

https://www.gov.uk/government/statistics/business-population-estimates-2021/business-population-estimates-for-the-uk-and-regions-2021-statistical-release-html
https://bcr-ltd.com/public-commitments/
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In Summary

To move the dial on competition for SMEs in 
the UK financial services market was always a 
substantial ambition. BCR has sought to address it 
through a broadly-based portfolio of participants 
and awardees stimulating choice for SMEs in 
addressing their needs for financial services. It is 
a given that in making awards to some applicants, 
and inevitably rejecting even more applicants, we 
cannot please everyone. Nor can we guarantee 
success in every case. However, as we review 
progress against public commitments, it is clear 
that BCR and the ARP have indeed created new 
opportunities which are meeting the requirements 
of SMEs. This will be the lasting legacy of BCR and 
the ARP of which all involved will be justifiably 
proud in the future.

On a personal note, I took over as chair from 
Godfrey Cromwell in September 2020 and I 
would like to thank him for his contribution to 
BCR. Finally, none of the work would have been 
possible without the tremendous efforts of my 
fellow executive and non-executive directors and 
the team of people at BCR, as well as our close 
partners, Baringa and PA Consulting. We have also 
relied on our professional advisors, in particular 
Allen & Overy and Lansons. 

My thanks to all of those involved  
in supporting BCR.

Richard Anderson 
Chair of BCR
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THE ALTERNATIVE REMEDIES PACKAGE (ARP): 
THE STORY SO FAR

COMPETITION, DISRUPTION, TRANSFORMATION

13%    of the small and medium-sized enterprise (SME) banking  
market has shifted4

158    new products and services introduced by Capability and  
Innovation Fund (CIF) awardees

10   additional providers launched Covid-19 financial support through CIF

69,135    SMEs switched through the Incentivised  
Switching Scheme (ISS)

£32.2 billion    of direct and brokered lending promised  
to SMEs through CIF

Accessible financial services    with new provider and lending  
marketplaces developed through CIF

Frictionless access   to SME financial services through CIF awardees

Increased transparency    with product comparison tools  
developed by CIF awardees

All CIF awardees committed   to providing better service for SMEs 

Healthy SMEs    with CIF awardees providing innovative new tools  
to better manage working capital 

£611 million    of co-funding to be added on top of CIF investment  

1,173   new high-quality and regional jobs provided through CIF

£1.9 billion   of private investment in awardees following CIF funding

15    banks and FinTechs committed to new diversity  
and inclusion targets through CIF

£250.9 million   of incentive payments to UK SMEs through ISS

11,135    new FinTech and bank partnerships, accounting relationships  
and integrations through CIF

Responsive and agile capabilities   addressing changing SME needs

4  Based on assessment of CIF awardees. However, statistic includes some ISS switchers via Starling, Metro Bank, 
The Co-operative Bank and Virgin Money, which are all ISS participants as well as CIF awardees. It should be 
noted that the number of UK SMEs fell between 2019 and 2021, and the base used for 2021 numbers is 5,583,245 
SMEs from the UK Government’s ‘Business population estimates for the UK and regions 2021: statistical release’.

11THE ALTERNATIVE REMEDIES PACKAGE (ARP):

https://www.gov.uk/government/statistics/business-population-estimates-2021/business-population-estimates-for-the-uk-and-regions-2021-statistical-release-html
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ABOUT BCR

We’re the independent body that was mobilised in 2018 to deliver the ‘Alternative Remedies Package’ 
(ARP) – as designed and agreed by the UK Government and European Commission in 2017. This 
consisted of two NatWest Group-funded workstreams – the Capability and Innovation Fund (CIF) and 
Incentivised Switching Scheme (ISS), which have both been delivered. 

The workstreams were designed to rebalance the 
market for small and medium-sized enterprise 
(SME) banking and financial services, following 
the UK Government’s recapitalization of the Royal 

Bank of Scotland (now known as NatWest Group) 
in 2008-2009 and the subsequent difficulty of 
divesting its branch-based retail and SME business 
(‘Williams & Glyn’).
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OUR OBJECTIVES

We’ve produced and published detailed information on both workstreams – providing potential participants 
and other interested parties with all the information they would need to understand the workstreams and, 
where applicable, apply. 

PROGRESSEDSTARTED COMPLETED

INFORM APPLICANTS AND OTHER INTERESTED  
PARTIES ABOUT THE WORKSTREAMS  

We delivered Pools A, B, C and D on time – allocating the funds in full. Following returns totalling  
£100 million, we designed and accelerated delivery of Pool E. As £12.5 million was returned from this pool,  
we designed and delivered Pool F (completed on time in October 2021).

MANAGE AND DISBURSE THE CAPABILITY  
AND INNOVATION FUND  

We finished delivering this workstream on 30 June 2021, by which time we had distributed dowries worth over 
91% of the £275m available (£250.9m). The remaining £24.1m was awarded to the three banks with the most 
switchers, in line with the terms agreed between the UK Government and European Commission.

OVERSEE THE INCENTIVISED SWITCHING SCHEME 
AND DISTRIBUTE ITS FUNDS  

We’ve been diligently monitoring the allocation of funds by participants to ensure their use is in line with 
their business cases. As a result, participants have returned £112.5 million in Capability and Innovation Fund 
awards over the life of the scheme, which have already been reallocated in line with objective two.

MONITOR THE USE OF FUNDS BY PARTICIPANTS  
TO ENSURE COMPLIANCE 

We produce annual reports, distribute press releases and regularly update our website to ensure the 
public has access to information on the performance of the Alternative Remedies Package’s workstreams. 
Information on ISS can be viewed here and CIF awardees and awards here. The information published 
includes quarterly updates from Capability and Innovation Fund awardees on their public commitments.

REPORT PUBLICLY ON THE ALTERNATIVE  
REMEDIES PACKAGE 

Progress summary

https://bcr-ltd.com/iss/
https://bcr-ltd.com/CIF/


15OUR PERFORMANCE

Since mobilisation in 2018, we have worked at 
considerable pace to deliver on the promises 
of the Incentivised Switching Scheme (ISS) and 
Capability and Innovation Fund (CIF) – shifting 
our focus from selecting participants and 
awardees to monitoring the performance of 
those involved in each workstream.

We have consistently delivered on our objectives, 
reaching all of our milestones on time and budget 
– bringing milestones forward wherever possible to 
maximise the positive impact for UK SMEs. We have 
been able to do this because we have continuously 
monitored our performance and, where necessary, 
adapted the plans for both workstreams to ensure  
we deliver on their promises.

OUR PERFORMANCE

WE HAVE MAXIMISED THE IMPACT OF CIF BY:

Monitoring awardees to ensure funds are used as agreed for the ultimate  
benefit of UK SMEs 

Reallocating £112.5 million when awardees’ plans changed 

Designing and accelerating delivery of Pool E and designing Pool F  
for delivery in Q3 2021 

Extending the CIF agreement to December 2022 for Pool E and awardees with 
changed business cases, ensuring progress would be more tightly monitored 

WE MAXIMISED THE UPTAKE OF THE INCENTIVISED SWITCHING SCHEME BY:

Revising the dowry payments on offer to SMEs 

Widening the pool to include additional NatWest Group accounts 

Extending the scheme by 10 months 

Making dowries for loan switchers available to bank account switchers as well 
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BCR: TRANSFORMING THE PROVISION OF 
FINANCIAL SERVICES FOR UK SMALL AND 
MEDIUM-SIZED ENTERPRISES

Our work to deliver the Incentivised Switching Scheme (ISS) and Capability and Innovation Fund 
(CIF) has had a transformational effect on the provision of financial services for UK small and 
medium-sized enterprises (SMEs).5  

The two workstreams were independent but 
linked by a common goal: rebalancing the market 
for SME banking following the UK Government’s 
recapitalisation of the Royal Bank of Scotland 
Group (RBS), now known as NatWest Group. ISS 
provided financial incentives for SMEs to switch 
away from NatWest Group, while CIF has enabled 
firms to build new capabilities – providing SMEs 
with further encouragement to switch and ensuring 
that new customers and switchers have a long and 
successful relationship with their chosen providers.

While it is just three years since the workstreams 
were launched, they have already had wide ranging 
and positive effects on the provision of SME 
banking and financial services in the UK. Highlights 
of our work include:

Shifting the market for SME banking

Over 13% of the market for SME banking has 
already shifted6 away from the big incumbents – 
with this on track to grow to around 25% by the 
end of 2025, assuming all CIF targets are met. This 
rapid change has been facilitated by CIF funds, 
which have been used to develop meaningful 
challengers and FinTechs, connected provider 
ecosystems, and game changing capabilities 
such as lending platforms, banking infrastructure, 
payments-as-a-service (PaaS), and working capital 
management tools. 

Disrupting incumbents with enhanced  
digital offerings

Digital banking has come into its own over the  
last couple of years and particularly since the  
start of the Covid-19 pandemic, with many  
BCR-backed firms adapting quickly to the 
changing environment and evolving SME needs. 

Of particular note here are Starling (ISS and CIF 
Pool A) and ClearBank (CIF Pool A and Pool E), 
which grew their shares of the SME banking market 
from 0.4% and 1% respectively in February 2019 to 
around 7% each in October 20217 – becoming true 
challengers in this space by developing advanced 
digital capabilities rapidly to attract new customers 
and encourage switching.

Democratising access to business tools and 
financial products

Agility, ambition, passion and delivery have been 
typical features of CIF-funded providers – with 
many developing tailored offerings to address the 
end-to-end needs of SMEs. The key trend here has 
been ‘making life easier for SMEs’ with seamless 
digital and richly functional app-based banking, 
easy invoice creation and management, integrated 
VAT and tax planning, access to bookkeeping 
and accounting services and solutions, advanced 
financial forecasting and money management 
tools, and access to business networks. 

Many of these new products and services are 
now being implemented in business current 
accounts across the industry as a whole – a change 
supported by CIF. The new tools are reducing 
the time SMEs need to invest in admin, therefore 
lowering their costs. Increased competition has 
also democratised access to financial products 
and services not previously available to all SMEs, 
such as currency services and international trade 
support, as well as access to lending providers.

5 A small and medium-sized enterprise (SME) is defined as a firm with an annual turnover of less than £25 million.
6  Statistic includes some ISS switchers via Starling, Metro Bank, The Co-operative Bank and Virgin Money, which are all 

ISS participants as well as CIF awardees. It should be noted that the number of UK SMEs fell between 2019 and 2021.
7  ClearBank is using CIF funds to grow the ClearBank Tide Business Banking (CTBB) proposition. Starling had 7.25% 

market share and CTBB had 6.7% at end of October 2021. It should be noted that the number of UK SMEs fell  
between 2019 and 2021, and the base used for 2021 numbers is 5,583,245 SMEs from the UK Government’s  
‘Business population estimates for the UK and regions 2021: statistical release’.

Driving firsts in financial services for UK SMEs

CIF has also supported a number of firsts for SMEs 
in the UK. ClearBank introduced the first one-stop 
company formation and account opening process 
(ahead of schedule), iwoca released a ‘buy now, 
pay later’ invoice proposition for Xero (currently in 
pilot), Currencycloud became the first non-bank 
to introduce self-service international payment 
tracking via API, and Fractal Labs Ltd (now 
Tomatopay) developed Open Banking payment 
APIs that powered the first payment to HMRC  
by an untied customer (sole trader) via the  
untied app. 

Creating integrated FinTech ecosystems and new 
platform models

Through CIF, we’ve enabled FinTechs and 
challengers to develop more integrations 
and partnerships, with some of these firms 
now providing the ‘glue’ that binds new and 
innovative financial services stemming from these 
partnerships. For example, Form3 is developing 
a global transaction platform for financial 
institutions, providing them with third-party 
payments infrastructure, while Modulr, Fluidly and 
Fractal Labs Ltd (now Tomatopay) are using CIF 
funds to extend the reach of their modern payment 
services through networks with accountancy 
firms and other SME-focused platforms. Codat is 
providing advanced API services to other FinTechs 
and financial institutions – enabling them to build 
next-generation products and services to SMEs 
with connectivity to popular financial software. 

Closing the funding gap for SMEs

CIF awardees have promised £32.2 billion of direct 
and facilitated lending to UK SMEs. Awardees 
including Funding Xchange, Funding Options and 
Atom Bank have also developed solutions designed 
to identify where an SME will be eligible for 
finance – increasing financial inclusion by finding 
an ‘alternative yes’ for SMEs that might otherwise 
struggle to get funding. 

Another key theme is the development of 
enhanced credit functionality to provide SMEs with 
faster decisions on lending.

Delivering high quality, regional jobs

Over 1,173 high quality jobs have been delivered 
through CIF to support improvements in the 
provision of financial services to SMEs, with this 
expected to grow to at least 1,757 by 2025 – 
assuming all CIF targets are met. Many of these 
roles will be outside of London, particularly in the 
Midlands, North, Scotland and Wales – underlining 
our focus on ensuring that SMEs across the UK 
have access to the services they need.

Developing a more diverse and inclusive industry

A high proportion of CIF-funded firms have 
committed to new and improved diversity and 
inclusion goals – across their workforces and 
customer groups. Many have signed the Tech She 
Can, Women in Finance, Women in STEM and Race 
at Work charters, and become Disability Confident. 
Many are also aiming to have a workforce that is 
at least 40% female and are taking positive action 
to boost inclusion and employment by under-
represented groups. For customers, goals include 
onboarding more female and BAME entrepreneurs, 
increasing minority and regional access to financial 
services, and reducing financial bias in decision-
making (which can impede equal access to services 
such as business current accounts and lending).

Improving the financial health of SMEs 

CIF-funded firms have developed a range of 
solutions to help SMEs assess and meet their 
working capital requirements, addressing one 
of the biggest challenges these businesses face. 
These solutions include automated analytics that 
provide real-time insights and forecasts, a ‘virtual 
CFO’, invoice chasing, capabilities that release 
working capital immediately after payment, and 
programmes to make affordable and competitive 
working capital finance available to a wider range 
of SMEs.
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Expected 2025 Expected 2025 Expected 2025

A shift of ~25%  
the small and medium-
sized (SME) banking 
market through CIF

12,203 
new partnerships, 
relationships and 
integrations through 
CIF – enhancing the UK’s 
SME banking offering

1,757  
jobs within CIF 
awardees, with 
new roles in the 
Midlands, North, 
Scotland and Wales

Expected 2025 Delivered Delivered

333 new products 
and services for SMEs 
via CIF awardees

£250.9  
million paid to SMEs for 
switching bank accounts 
and loans via ISS

69,135  
completed SME bank 
account switches via ISS

Delivered Expected 2025 Expected 2025

22 firms committed 
to transforming the 
financial services  
experience for UK SMEs 
through CIF

£32.2 billion  
of direct and facilitated 
lending promised to 
SMEs via CIF awardees

£611 million  
in co-funding for  
CIF awardees

CASE STUDIES

Our work is coming to an end. The Incentivised Switching Scheme (ISS) closed at the end of June 
2021, and the final Capability and Innovation Fund (CIF) awards were made in October 2021. By the 
time we close our doors in 2023, we will have delivered or be well on the way to delivering: 

STARLING 
ISS participant and CIF awardee (Pool A, £100 million) 

Starling is a market-disrupting challenger bank that developed the UK’s first digital business bank 
account in March 2018. Its participation in both Alternative Remedies Package workstreams (CIF Pool 
A and ISS) has enabled it to accelerate its growth in SME banking, with its share of the market growing 
to 7.25% (404,834 customers) by the end of September 2021 (from 0.4% in February 2019). This puts 
Starling well ahead of target, with it currently on track to meet its goal of 450,000 customers before 
its deadline at the end of 2023. 

Starling has been able to grow rapidly – to 
challenge the dominance of the big banks – by 
using CIF funds to develop 47 innovative and new 
digital propositions (29 completed to date) to 
simplify the complexity of business life. These meet 
the needs of all SMEs from sole traders through 
to businesses with complex ownership structures. 
Many of its propositions recognise that SMEs are 
time-poor and aim to reduce their administrative 
burden. Its Business Toolkit, for example, enables 
SMEs to estimate and save for tax, record and 
submit VAT, and create and match invoices, among 
other activities. 

It has also developed multi-owner accounts, 
‘save and pick up later’ functionality, which 
allows customers to start an activity (e.g. a loan 
application) and pick it up again later, on another 
device if desired, ‘Starling Suggests’ business 
recommendations (e.g. reminders of self-assessment 
deadlines), a tablet app and a web portal to help 
meet SME needs. As well as its 24/7 support, it 
now provides virtual assistance, and it is planning 
relationship manager matching and to-the-minute 
appointment scheduling. 

Additionally, through CIF, it is championing diversity 
within the industry as a signatory of the Tech She 
Can Charter and with 41% of its senior positions 
already occupied by women – exceeding its target 
of 40%. It is also committed to providing SME 
banking in all UK regions. It is already providing 
for a diverse customer base, with 75% of its SME 
customers currently based outside of London and 
most of its growth coming outside of this city. It has 
set up regional offices in Southampton and Cardiff, 

tapping into the talent base of these dynamic 
locations. On top of this, the challenger is backing 
UK technology by continuing to design, deliver and 
maintain its leading-edge technology platform in 
the UK. It has recruited 641 staff since April 2019 
including 133 engineers. 

Starling is also working to increase transparency and 
choice for SMEs in products, services and lending. 
It has introduced a new product comparison tool, 
enabling SMEs to compare business banking 
providers (across metrics including product fees, 
customer rating and eligibility), and increased 
access to lending by developing advanced credit 
decision functionality. This has enhanced its 
underwriting activities and enabled it to make £2.4 
billion in loans available to more than 54,000 SME 
businesses to date. 

As a result of Starling being the most switched-to 
bank within the Incentivised Switching Scheme 
(ISS), an additional £9.2m was awarded in July 
2021. This award is enabling Starling to maintain its 
momentum and continue to drive positive change 
within the SME market with a focus on SMEs that 
bank with NatWest. It is in the process of developing 
APIs that meet the Open Banking Implementation 
Entity (OBIE) Standards and allow SMEs to access a 
wider ecosystem of innovative third-party services. 

Finally, Starling is also stimulating wider market 
innovation. It has developed a comprehensive 
API platform that enables developers to build 
functionality on top of business bank accounts and 
SMEs to build rich integrations to help automate 
their banking and bookkeeping.

OUR LEGACY: WHAT WE 
EXPECT TO DELIVER
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VIRGIN MONEY 
ISS participant and CIF awardee (Pool E, £35 million)

Virgin Money offers a full suite of innovative SME banking and financial services products to 
customers across the UK. Its participation in both Alternative Remedies Package workstreams has 
enabled it to accelerate its growth in SME banking. It targeted switchers through the Incentivised 
Switching Scheme and has committed to capturing 100,000 new SME customers by the end of 2025 
through the Capability and Innovation Fund (Pool E). It is on track to deliver this goal, which would 
increase its market share to 6.1%. 

This growth activity has been supported by the 
launch of Virgin Money’s new digital onboarding 
solution, which is live for ‘new to bank’ applications 
for single director limited companies and has 
recently been extended to sole traders. Virgin 
Money has also launched a new, impactful 
marketing campaign to drive awareness and attract 
new customers, including switchers from larger 
incumbents such as NatWest.

Additionally, through CIF, Virgin Money has 
committed to developing a partner ecosystem 
to accelerate innovation. It plans to launch new 
services with at least 10 solution partners by 2022 
and invest at least 30% of its CIF grant in UK-based 
SMEs. Virgin Money has already announced game-
changing partnerships with eight companies to 
deliver a range of new propositions for customers. 
This includes the development of new mobile and 
digital solutions, as well as real-time insights for 
SMEs based on aggregate data from accountancy 
software. It was also the first bank in Europe 
to offer Sustainability-Linked Loans, using an 
objective science-based methodology, supported 
by the launch of its Sustainable Business Coach 
app, in partnership with Life Moments. This marks 
an important shift in culture at Virgin Money, 
transforming it from a firm that builds most 
things internally to one that is keen to leverage 
partnerships and third-party solutions to rapidly 
address evolving market needs.

Taking the innovation approach further, it has 
created an incubator to onboard FinTechs that 
can add value for its customers and is currently 
working with more than 25 companies at various 
stages of the programme. Deploying an ‘agile’ 
approach to system development, it is also creating 
tools to improve the financial health of SMEs 
including a ‘Working Capital Wellness’ tracker in 
collaboration with Fluidly (a Pool D awardee), 
Codat (a Pool D, Pool E and Pool F awardee) 

and 9-Spokes to provide SMEs with real-time 
insights into current and forecasted working capital 
requirements. As well as driving digital innovation 
for UK SMEs, Virgin Money has also committed to 
providing 150,000 hours of Relationship Manager 
time annually from the end of 2022 to advise 
customers on how they can improve working 
capital health. 

In addition, Virgin Money is dedicated to driving 
diversity so that both the bank and its customer 
base reflects the communities it serves. The bank 
is focused on targeting 80% of new customer 
growth outside of London (currently achieving over 
90%) to the end of 2025, playing its role in the UK 
Government’s ‘levelling up’ agenda. Virgin Money 
is also seeking to measure and report the diversity 
characteristics of newly acquired customers for the 
first time, aiming to achieve alignment between 
its growth and the diversity of its customer base. 
Internally, it is continuing to support the Race at 
Work and Women in Finance charters, remains 
‘Disability Confident’ and is a proud Stonewall 
diversity champion. The bank has achieved its 
target of 40% female representation at senior 
management level and will look to go further 
in the coming year to achieve gender balance 
at this level. It continues to launch initiatives to 
ensure that the bank is truly reflective of modern 
society. In addition, following a submission to the 
annual ENEI (Employers for Equality & Inclusion) 
TIDE (Talent, Inclusion & Diversity Evaluation) 
Virgin Money has been awarded a Gold outcome, 
recognising the progress it continues to make in 
this space.

Finally, Virgin Money is committed to increasing 
SME access to lending by providing an extra 
£2.2 billion to SMEs by the end of 2025, with a 
proportion being set aside for those companies 
pursuing ESG objectives.

CLEARBANK 
CIF awardee (Pool A, £60 million; Pool E, £25 million)

ClearBank’s growth has been accelerated by two Capability and Innovation Fund awards (Pool A and Pool E). 
It has used these funds to grow the ClearBank Tide Business Banking (CTBB) proposition. CTBB has grown 
from around 1% market share in February 2019 to 6.7% (371,574 accounts) in September 2021 and is on track 
to achieve its goal of 9% market share by end of 2023.

A key aspect of attracting SMEs is brand awareness 
and, with the help of CIF funding, CTBB has already 
achieved over 40% recognition amongst UK SMEs. It 
has also developed five game-changing propositions 
for this segment – providing a true alternative to high 
street banks with a holistic approach to meeting the 
evolving demands of SMEs. 

The first of these is the switching proposition, which 
enables businesses to switch their current accounts 
in new ways – offering faster onboarding for existing 
businesses, trial switching, the maintenance of closed 
account histories, dedicated personal onboarding 
assistance and temporary pop-up onboarding 
stores. CTBB is further committed to developing this 
proposition by leveraging Open Banking to deliver 
an embedded business current account solution that 
doesn’t require an SME to switch away from their 
existing provider to access its services. 

Next is the starting out proposition, which is 
improving the ease of doing business by enabling 
entrepreneurs to file registrations including company 
and tax registrations as part of the business current 
account opening process. This has already helped 
nearly 30,000 entrepreneurs register a limited 
company and get a business current account at the 
same time. 

Third is CTBB’s credit proposition, which is providing 
SMEs with working capital optimisation tools – a 
critical lifeline for their success. It has already 
delivered a number of solutions to cashflow issues 
including a credit insurance product (with Hokodo) 
and a Direct Debit product (with GoCardless), while 
it has also made Merchant Cash Advances available 
to B2C members via Liberis, invoice finance for 
B2B members via Bibby Financial Services and a 
Cashflow Optimisation Engine (named Cashflow 
Insights). CTBB is further committed to improving 
financial health and will deliver a number of solutions 
to help SMEs avoid cashflow issues, protect against 
them, and to bridge them when they do occur.

Fourth, the administration proposition, which will 
help save small businesses an estimated 48 days 

per year on average by seamlessly connecting (via 
API) business current accounts to solutions for 
accounting, payroll, invoicing, expense management, 
tax and other filings. This is particularly helpful for 
smaller businesses, which typically operate without a 
Finance or HR function. 

And, fifth, the acquiring proposition, which will 
save SMEs money by offering card acceptance as a 
business current account feature – with significantly 
reduced rates and fast settlement. This will help 
businesses at the small end of the SME spectrum in 
particular, as these firms are currently often charged 
excessive amounts for their card acquiring and see 
funds settle after a substantial delay.

On top of all this, CTBB is increasing diversity 
and inclusion within SME banking with plans to 
onboard at least 50,000 female and 20,000 BAME 
entrepreneurs. It is also targeting at least 35% of 
women in senior leadership roles by the end of 2022 
within its own organisation. It has already onboarded 
30,280 female and 42,412 BAME entrepreneurs to 
date and achieved 25% female leadership. 

CTBB is also increasing SME choice by developing 
a partner platform with a clear commitment to 
integrating at least 25 SME solution partners by the 
end of 2022, and creating unparalleled access to 
debt and equity by adding further lenders, making 
‘beyond Open Banking’ data available through a Tide 
Lending API, and building out proprietary lending 
by adding an overdraft product. For more complex 
lending and equity solutions, it is launching two 
managed networks with one being for commercial 
finance brokers and the other for Angel and venture 
capital (VC) investors. 

Finally, CTBB is enabling the development of an 
ecosystem for members and partners alike. It has 
commenced work on a Digital Member Directory to 
allow members to create online public profiles and 
get introductions to other Tide businesses, and has 
also integrated 17 out of 25 partners in delivering its 
solutions for SMEs.
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Modulr is a big believer in disruption and is constantly challenging itself to expand its core capability 
to meet the payment needs of SMEs. It recognises that SMEs have typically been last to access new 
industry wide payments initiatives and innovation, and it is driving industry change by taking an 
SME-first approach to development. Modulr’s payments-as-a-service (PaaS) platform stimulates 
competition by empowering partners with a suite of tools to improve outcomes for their SME clients. 
To date it has a reach of over 680,000 SMEs with its PaaS offering, with the goal to reach 860,000 
SMEs via 48 partners in 2024. Partners signed include QuickBooks, BrightPay and My Digital.

Since being awarded the Capability and Innovation 
Fund (Pool C) funding, Modulr has attracted 
investment in three additional rounds – receiving 
£18.9 million in a round led by Highland Europe, 
£9 million through PayPal Ventures and an 
undisclosed sum through FIS Ventures.

Through the Capability and Innovation Fund, it 
has also committed to transforming accountants’ 
abilities to manage payments for their SMEs. 
They recognise that an estimated 2 million SMEs 
– around 40% of the SME population – rely on the 
services of circa 25,000 accountants to help run 
their businesses, which includes making payments 
on their behalf. Modulr has launched an Accountant 
Payments Control Centre, which enables 
accountancy firms to manage payments on their 
clients’ behalf through features such as ‘request 
to pay’. To date the SME reach is now over 17,000 
and 234 accountants are live. It aims to implement 
its services with 680 accountancy practices by Q2 
2024 to reach 110,000 SMEs through this product.

Modulr is also increasing competition outside of 
the existing banking system by disrupting the 
market and empowering partners to offer the latest 
innovations to their SMEs. 

Like many challengers and FinTechs, Modulr 
realises that switching isn’t working as well as it 
could for SMEs and, to address this, has made 
its digitally native Payment Services API readily 
available via an online Developer Centre and 
Sandbox thereby enabling its direct business 
clients and partners to integrate payments into 
their products and business platforms quickly  
and easily.

Relevant and much demanded SME services 
include Open Banking functionality (account 
information and payment initiation services) 
to deliver cash management and treasury 
management services, as well as confirmation  
of payee (an anti-fraud initiative). Modulr now  
has an SME reach of over 978,000 for its  
payment innovation services, achieved since 
launching confirmation of payee and payment 
initiation services.

Finally, Modulr is creating new highly skilled 
regional jobs and driving diversity and inclusion. 
It has already made 59 hires of its target of 64, 
with 47 based in Scotland. It is also partnering 
with Women in STEM initiatives and providing 
opportunities to disadvantaged young people.

Codat is the universal API for small business data. It enables software providers and financial 
institutions to easily build integrated products to more than 30 different small business systems, 
enhancing both the quality and availability of products and services for UK SMEs.  As public emphasis 
shifts from Open Banking to Open Finance, Codat is a key facilitator in giving SMEs the power to 
leverage their most important financial data to benefit them.

It has benefitted from three Capability and 
Innovation Fund awards (Pools D, E and F), 
which have enabled it to develop and launch 
new propositions rapidly – even in the current 
environment. Since being awarded CIF funds, it has 
gone from strength to strength in building strong 
partnerships in the financial ecosystem including 
with CIF awardees Virgin Money, Atom Bank, 
Fluidly, Previse and Swoop.

It aims to positively impact 400,000 SMEs with the 
CIF funding awarded, by giving them access to the 
new integrated products and services developed 
on the Codat platform, significantly reducing the 
admin burden. It has evidenced the versatility of 
its offering on many occasions, with one example 
being the rapid development of an application 
journey for the Coronavirus Business Interruption 
Loan Scheme (CBILS) and Bounce Back Loan 
Scheme (BBLS) for a Tier 1 bank. This was 
developed in just 10 days from proposal acceptance 
to launch and helped nearly 340,000 businesses 
apply for £22.5 billion in funding via this lender. 
On average, Codat clients funded 58% more than 
their pre-Covid share of the SME loan market, due 
to Open Finance making it easier for businesses to 
apply and banks to process applications.

Since being awarded CIF funds, Codat has also 
received investment through additional venture 
funding, receiving an undisclosed sum from 
American Express Ventures and PayPal Ventures, 
and $40 million in a series B round led by  
Tiger Global.

Through CIF, it has committed to diversifying 
the range of products and services on offer to 
SMEs and enabling them to be rapidly deployed 
– increasing competition in the provision of SME 
financial services. Codat’s platform has been used 
by banks, alternative lenders, insurers, payments 
and point of sale providers, cash flow forecasting 
tools and many others to accelerate development 
of new and improved integrated products for SMEs 
– extending its reach into the financial ecosystem. 
To simplify product innovation further, Codat has 
recently launched a self-serve portal, allowing 
developers to sign up and create integrated  
SME-facing financial products in a matter of 
minutes, without the need to speak to a Codat 
team member.

Codat also plans to improve choice for SMEs 
by providing control over data management 
and increasing the number of integrations it 
offers. Codat now enables financial products 
to connect with commerce platforms including 
Stripe and Shopify as well as popular accounting 
software packages such as Xero, Quickbooks and 
Clearbooks. It has built and launched a consent 
management portal for SMEs to view and control 
the data sharing permissions linked to their 
accounting platform.

Through its lending portal ‘Visualise’, underwriters 
can request, review and understand small business 
financial data in real time – and without code – to 
make better credit decisions and enhance SME 
access to lending. This no-code solution is enabling 
more lenders to serve SMEs with digital offerings, 
as some do not have the capacity or capability to 
build products from scratch for this segment.
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CODAT 
CIF awardee (Pool D, £5 million; Pool E, £2.5 million; Pool F, £5m)

MODULR 
CIF awardee (Pool C, £10 million)



THE CAPABILITY AND  
INNOVATION FUND (CIF)

The £425-million Capability and Innovation Fund 
is designed to encourage challenger banks to 
develop and improve their SME banking capabili-
ties and enable FinTechs to improve and broaden 
their financial products and services – providing 
compelling choice for UK SMEs.

Since the last annual report, we have successfully 
met all deadlines for reporting as well as executing 
a new Pool F after funds were returned by Onfido 
and Ebury due to changes in business direction. 
This means we have now allocated CIF funds in full, 
with all six pools delivered on time. 

POOL A 8
£280 MILLION (NOW £230M)

Awards to develop more 
advanced business current  
account offerings and supporting 
products for SMEs.

POOL B 8
£80 MILLION (NOW £30M)

Awards to modernise existing 
business current account offerings, 
to develop new ones, or to create 
supporting products for SMEs.

POOL C
£40 MILLION
Awards to expand business offerings 
to include lending or payment  
services – including international 
payment services – for UK SMEs.

Awardees: Starling, Metro Bank, 
ClearBank

Awardees: Nationwide, Investec,
The Co-operative Bank

Awardees: Atom Bank, iwoca, 
Modulr, Currencycloud

CIF POOLS

COMPLETE:   COMPLETE:   COMPLETE:  

POOL D
£25 MILLION
Awards to facilitate the  
commercialisation of financial 
technology relevant to SMEs.

POOL E 9
£100 MILLION (NOW £87.5M) 

Awards made in two application 
periods – with £20 million made 
available to Pool D bodies in  
the first period, and £80 million  
to Pool A, B and C bodies in  
the second.

POOL F
£12.5 MILLION
Awards made available to  
existing Pool A, B and C bodies.  

Awardees: Codat, Fluidly
Form3, Funding Options,  
Swoop

Awardees: Funding Xchange, 
Codat, ezbob, Fractal Labs Ltd 
(now Tomatopay), Onfido, Previse, 
Virgin Money, ClearBank, Ebury, 
MarketFinance

Awardees: Cashplus Bank,  
Codat, Swoop

COMPLETE:   COMPLETE:   COMPLETE:  
8  £100 million returned from two awardees – Metro Bank (£50m) and Nationwide (£50m) – reducing the total in 

Pool A to £230m and Pool B to £30m. These funds were redistributed via Pool E (£100 million).
9  £12.5 million returned by two awardees – Onfido (£5m from Pool E [D Bodies]) and Ebury (£7.5m from Pool E 

[ABC Bodies]) – reducing the total in Pool E to £87.5 million. These funds were redistributed via Pool F (£12.5m).

The Pool F funds were distributed in October 2021 
to three awardees as follows: 

• Cashplus Bank (£5m), an established provider 
in the SME market, is a new awardee. 
Keeping the focus to 2022, through delivery 
of an industry first business credit card that 
integrates to Open Banking, Faster Payments 
and Direct Debits, Cashplus Bank will lend 
some £200m to 100,000 new businesses

• Codat10 (£5m) has committed to levelling 
the playing field both for challenger financial 
services providers to compete with the largest 
brands in the provision of lending and plans 
to enable 50,000 businesses to eliminate 
manual book-keeping, reduce manual errors, 
streamline tax preparations and build a high-
quality financial data history within their 
accounting systems

• Swoop11 (£2.5m) will benefit high growth 
businesses through initially digitalising the 
application process for BNP Paribas Asset 
Management’s growth finance products before 
rolling out to other institutions.

During the course of the last year, we also  
received and approved 14 business cases from  
13 awardees. These resulted from reprioritisation 
due to changing SME needs in light of the 
pandemic, changes in strategic direction of the 
businesses and in some cases acceleration of 
previous plans.  

The achievements of Pools A-E awardees are well 
documented in this report and evidence that, 
with the CIF funding and their co-investments, 
awardees are making significant inroads in creating 
compelling options for UK SMEs across the 
spectrum of their business needs.

10 Codat was previously awarded £7.5m in CIF funds – £5m via Pool D and £2.5m via Pool E (D Bodies).
11 Swoop was previously awarded £5m in CIF funds via Pool D.
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CIF HAS IMPROVED COMPETITION IN  
FINANCIAL SERVICES FOR UK SMES BY…

ENABLING CREDIBLE CHOICE FOR SMES 

13 % 
of the SME banking market has 
already shifted12

Increased competition

CIF has enabled six challengers to take an 
additional 13% SME banking market share 
(through switching and new customers),  
reducing the dominance of the four biggest 
traditional banks. 

The fastest growing CIF-funded challengers 
are Starling and ClearBank, which grew their 
shares of the SME banking market from 0.4% 
and 1% respectively to around 7% each between 
February 2019 and October 2021.13 

Greater transparency

Four CIF awardees have developed comparison 
tools or enhanced their integrations with price 
comparison websites. 

This is enabling SMEs to quickly compare 
product features, fees, customer ratings and 
eligibility – so they can decide whether or not to 
switch away when rates are uncompetitive.

STIMULATING INNOVATION AND DIVERSIFICATION IN PRODUCTS AND SERVICES

158 
new products and services have already 
been introduced by awardees – with some 
firsts in the market 

SME-driven product development

CIF funds have put SMEs at the forefront of 
awardee thinking by enabling them to develop 
tailored products and services to address SMEs’ 
complex and specific needs. Many of these 
firms have also developed new capabilities – 
enabling them to address changing needs, build 
prototypes, test solutions and iterate more 
quickly in response to feedback.

A key theme has been the development of 
products and services which recognise that 
many SMEs are time poor – such as faster 
onboarding, company and tax registration, 
and admin-reduction tools (such as automated 
reminders of self-assessment deadlines for tax 
filing and invoicing).

Innovation and digitalisation

CIF funds have been used to develop innovative 
new and digital capabilities that have increased 
SME access to products, services and lending – 
including meeting unmet demand from SMEs. 

Key themes here are the development of 
‘alternative yes’ lending products (which show 
SMEs where they will be eligible for funding), 
try-before-you-buy business current accounts, 
and open access to selected bank services 
without switching current account.

UK firsts for SMEs

Our work has also supported a number of 
firsts for SMEs in the UK. ClearBank introduced 
the first one-stop company formation and 
account opening process (ahead of schedule), 
iwoca released a ‘buy now, pay later’ invoice 
proposition for Xero (currently in pilot), 
Currencycloud became the first non-bank to 
introduce self-service international payment 
tracking via API, and Fractal Labs Ltd (now 
Tomatopay) developed Open Banking payment 

End-to-end services 

CIF-funded firms are looking to offer end-to-
end services – recognising that SMEs have 
needs beyond the financial. Examples here 
include the development of marketplaces for 
business service providers, seamless onboarding 
with company and tax registration as part of 
the business current account opening process, 
a tool that enables SMEs to compare utility 
providers, a product that helps accountants 
manage payments on behalf of SMEs, as well 
as the development of online communities 
and member directories that facilitate business 
between banking clients. 

Some awardees are also working with existing 
networks such as Enterprise Nation and the 
Federation of Small Businesses to identify 
further financial and non-financial needs of 
SMEs, and to increase SME awareness of their 
services.

APIs that powered the first payment to HMRC 
by an untied customer (sole trader) via the 
untied app. 

New capabilities

CIF funds have enabled firms to develop new 
capabilities to both match and exceed those on 
offer by the incumbent banks and providers – 
increasing competition across the SME financial 
services industry. 

Examples of new products and services include 
account ‘embedding’ from ClearBank (which 
enables SMEs to access the bank’s services 
via their existing third-party business current 
accounts), a Business Toolkit and marketplace 
from Starling (providing access to business 
administration tools and third-party products 
and services), a lending marketplace from 
Swoop, and new smart lending products 
from Atom Bank. Catch-up products include 
credit cards from The Co-operative Bank, cash 
management and lending capabilities from 
Metro Bank and forex trading propositions  
from Investec. 

CREATING NEW JOBS 

1,173 
new jobs have been created, 
with new roles in the Midlands, 
North, Scotland and Wales

High-quality jobs

Fifteen CIF awardees have committed 
to creating new roles as part of their 
transformation programmes, collectively 
delivering 1,173 new jobs so far. 

Regional benefits

Many of the new roles are outside of London, 
with 10 of the 15 awardees creating new 
regional roles – particularly in the Midlands, 
North, Scotland and Wales.
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12  Statistic includes some ISS switchers via Starling, Metro Bank, The Co-operative Bank and Virgin Money, which are all ISS 
participants as well as CIF awardees. It should be noted that the number of UK SMEs fell between 2019 and 2021, and the 
base used for 2021 numbers is 5,583,245 SMEs from the UK Government’s ‘Business population estimates for the UK and 
regions 2021: statistical release’.

13  ClearBank is using CIF funds to grow the ClearBank Tide Business Banking (CTBB) proposition. Starling had 7.25% market 
share and CTBB had 6.7% at end of October 2021. As in the footnote above, it should be noted that the number of UK SMEs 
fell between 2019 and 2021, and that the same base was used for 2021 numbers.

https://www.gov.uk/government/statistics/business-population-estimates-2021/business-population-estimates-for-the-uk-and-regions-2021-statistical-release-html
https://www.gov.uk/government/statistics/business-population-estimates-2021/business-population-estimates-for-the-uk-and-regions-2021-statistical-release-html


ENABLING A BROADER RANGE OF PROVIDERS TO OFFER COVID-19 RELIEF

10
additional providers offered 
Covid-19 relief in 2020

CIF enabled 10 awardees to expand 
their services to offer government-
backed Covid-19 relief funds within 
weeks – giving a wider range of SMEs 
access to the Coronavirus Business 
Interruption Loan Scheme (CBILS) and 
Bounce Back Loan Scheme (BBLS).

CBILS BBLS

Starling  

Investec  

Codat  

Swoop  

Funding Options  

Atom Bank 

iwoca 

Ebury 

Funding Xchange 

MarketFinance 

INCREASING DIVERSITY AND INCLUSION 

15 
banks and FinTechs have 
committed to new diversity and 
inclusion goals 

Workplace diversity and inclusion

CIF-funded firms have committed to a range of 
workforce-related diversity and inclusion goals, 
with many signing the Tech She Can, Women 
in Finance, Women in STEM and Race at Work 
charters, and becoming Disability Confident.

Many of these firms are aiming to have 
a workforce that’s at least 40% female 
throughout the lifespan of the project and are 
taking positive action to boost inclusion and 
employment by under-represented groups.

Customer diversity and inclusion

CIF-funded firms have also set ambitious targets 
to onboard and serve customers from diverse 
backgrounds, as well as those outside of London.

These targets include onboarding more female 
and BAME entrepreneurs, increasing minority 
and regional access to financial services, and 
reducing financial bias in decision-making (which 
can impede equal access to services such as 
business current accounts and lending).

STIMULATING CO-INVESTMENT

£611 million 
of co-funding has been promised

CIF awardees have committed to 
delivering £611 million in co-funding 
(133% of the £425 million CIF awarded), 
which will take the total spend on 
creating competition in financial 
services for UK SMEs to over £1 billion. 
Much of this would not have been 
made available without the CIF awards.

CHANGING THE SME CUSTOMER EXPERIENCE FOR THE BETTER

All 22 
firms committed to providing 
better service for SMEs14

Better customer experiences

CIF-funded firms have set ambitious targets 
to improve the experiences of SME customers 
(such as improved net promoter scores), raising 
the bar for the rest of the industry.

Of particular note is the drive to remove friction 
at all touch points, with many CIF-funded 
firms streamlining customer journeys such as 
onboarding and credit decisioning, integrating 
with other service providers, and offering 
dedicated support to SMEs.

Responsive and agile capabilities

CIF funds have helped providers develop agile 
innovation capabilities to address the changing 
needs of UK SMEs. 

Over the past two years, we’ve seen many 
CIF-funded firms release new products ahead 
of schedule, use customer feedback to iterate 
on designs, and launch CBILS and BBLS lending 
products in a matter of weeks – with one  
even using machine learning to anticipate 
emerging needs.
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while Swoop and ClearBank have won two CIF awards each).



IMPROVING THE FINANCIAL HEALTH OF SMES

Healthy SMEs
Working capital health

CIF funds have enabled firms to develop ser-
vices to help SMEs manage one of the biggest 
challenges they face – working capital. This is 
providing them with predictability and confi-
dence over their financing. 

Key themes here include the development of 
tools that provide real-time insights on current 
and forecasted working capital requirements 
(e.g. Virgin’s Working Capital Wellness tracker 
in conjunction with Fluidly and Swoop’s virtual 
CFO), capabilities that release working capital 
immediately after payment is received, and 
finance programmes that make affordable and 
competitive working capital finance available to 
a broader range of SMEs (e.g. Previse’s Instant-
Finance products).

IMPROVING SME ACCESS TO LENDING

£32.2 billion
of direct and facilitated lending promised 

Bank lending: £14.6 billion

CIF-funded challenger banks have committed 
to making £14.6 billion available as part of the 
workstream – through direct lending from their 
balance sheets and by facilitating loans from  
other providers.

Sustainable finance

Funding Xchange has committed to making 
finance more sustainable by developing 
financial health monitoring tools that will 
provide real-time insights into lenders’  
portfolio risk. 

This will enable 30 lenders, serving 300,000 
businesses, to adjust repayments agilely, in line 
with SMEs’ ability to repay – avoiding 9,000 
insolvencies and protecting 36,000 jobs by  
Q4 2022.

Lower entrance costs

CIF awardees are radically reducing the en-
trance costs for new SME lenders in the UK 
(by up to 80%) and digitising legacy lending 
processes for existing lenders.

Key themes here include lending-as-a-service 
(for example, through ezbob’s platform), flexible 
data integrations (such as ‘know your business’ 
checks), and the development of faster risk 
decision engines. 

Alternative lending: £17.6 billion

CIF-funded providers have committed to facil-
itating £17.6 billion in loans to SMEs – mainly 
through alternative lenders accessed via their 
marketplaces or infrastructure.

The alternative ‘yes’

CIF awardees including Funding Xchange, 
Funding Options and Atom Bank have 
developed solutions designed to identify where 
an SME will be eligible for finance – increasing 
financial inclusion. 

These services can find an ‘alternative yes’ for 
SMEs that might otherwise have been locked 
out of financing, such as those ineligible due to 
a lack of credit history or assets.

Faster decisions

SMEs have often struggled to access finance 
quickly, with some traditional high street  
banks taking up to six weeks for a decision  
on loan applications. 

CIF awardees have transformed how SMEs 
access lending – providing digital solutions to 
show where SMEs will be eligible for finance, 
delivering faster quotes (within 60 seconds in 
some cases) and decisions.
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THE INCENTIVISED SWITCHING  
SCHEME (ISS)

The Incentivised Switching Scheme was designed to encourage eligible NatWest Group SME 
banking customers to switch to an alternative provider. We finished delivering this scheme on  
30 June 2021, distributing £250.9m (over 90%) of the available funds to the 10 banks that 
participated over the life of the scheme: 

Arbuthnot Latham

Clydesdale Bank

The Co-operative Bank

Metro Bank

Santander

Starling

Hampden & Co. Handelsbanken

Habib Bank TSB

A RISING NUMBER OF PARTNERSHIPS, RELATIONSHIPS AND INTEGRATIONS

11,135 
new partnerships, relationships and 
integrations have been delivered

Extended reach

CIF-funded firms have integrated, partnered 
and built relationships with a wide range of SME 
providers including accounting firms, alternative 
lenders, payment providers, traditional banks, 
as well as business networks such as the 
Federation of Small Businesses and Enterprise 
Nation – extending their reach to more SMEs 
and creating an integrated SME ecosystem.

Increased collaboration

As a result of the number of new partnerships, 
relationships and integrations facilitated, we’ve 
seen a shift within the industry as a whole 
from ‘siloed thinking’ and ‘building products 
from scratch’ to collaborative, integrated 
development and buying third-party solutions. 
This has helped firms to service a wider range of 
SME needs and introduce new products at pace 
by reducing the time to market. 

OTHER OBSERVED EFFECTS 

A BOOST TO PRIVATE INVESTMENT IN CIF AWARDEES

£1.9 billion
of private, follow-on investment has been 
made in CIF awardees 

CIF funding has strengthened awardees’ 
business models and underpinned the 
attraction of further private investments 
in many of these firms. 

To date, awardees have received £1.9 billion 
in funding through other sources since 
their awards were made. In the six months 
to the end of October 2021, for example, 
Market Finance received an investment of 
£280 million in a round led by Black River 
Ventures, Form3 received £116 million 
in a round led by Goldman Sachs Asset 
Management and Codat received $46 million 
in a round led by Tiger Global Management.
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ISS HAS IMPROVED SME BANKING  
IN THE UK BY…

ISS saw 108,000 NatWest Group SMEs consent to contact with 
one or more ISS participants. Of these, 69,135 completed their 
switch by the time the scheme closed – driving competition in 
UK SME banking.

DRIVING COMPETITION

69,135  
switched 

SMEs switching through ISS were responsible for over 53% 
of switches recorded by the Current Account Switch Service 
(CASS) between 1 March 2019 and 30 June 2021. Over this 
period, ISS accounted for 69,135 of the 128,869 small business 
and charity current account switches recorded. All these 
switchers went to challengers, particularly Starling (16,528), 
Virgin Money (15,946), TSB (10,731), The Co-operative Bank 
(10,371), Santander (9,137) and Metro Bank (5,988).

DOUBLING THE BUSINESS CURRENT ACCOUNT SWITCHING RATE 

53 % 
of all SME switchers were driven by ISS 
and went to challengers

ISS participants received £250.9m in dowry payments by 
the time the scheme closed on 30 June 2021. The surplus of 
£24.1m was awarded to the banks with the highest number of 
switchers following review and acceptance of their business 
cases.15 This was in line with the terms agreed between the UK 
Government and European Commission. Progress against their 
public commitments in respect of their proposals can be found 
on the BCR website.

STRENGTHENING SME BALANCE SHEETS

£250.9  
million
paid to banks and, in turn,  
SMEs so far
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15  Any funds from the awards not spent in line with the agreed purpose by the end of 
December 2021 are legally required to be returned to the Alterative Remedies Fund.

Update on the remaining funds (£24.1m)

Starling, Virgin Money and TSB were 
awarded £9.2 million, £8.9 million and 

£6.0 million respectively with the payments 
made at the end of July 2021. The first reports 
received on the nine weeks to the end of 
September show strong progress being made on 
all initiatives, although it was noted that spend in 
the first stage of their programmes was behind 
what might have been expected.15 

Meetings held with all three awardees in early 
November, however, have confirmed the progress 
on initiatives has been maintained during 
October with spending now more aligned and 
high confidence that funds will be utilised in line 
with business cases by the year end. The broad 
themes of the initiatives put forward centred on 
improved market and brand awareness, targeted 
incentives and matching of NatWest products.
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Banking Competition Remedies Limited 

Directors' responsibilities statement  
For the year ended 30 April 2021 

Page 2 

The directors are responsible for preparing the annual report and the financial statements in accordance 
with applicable law and regulations. 

Company law requires the directors to prepare financial statements for each financial year. Under that law 
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally 
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company 
law the directors must not approve the financial statements unless they are satisfied that they give a true 
and fair view of the state of affairs of the company and of the surplus or deficit of the company for that 
period. In preparing these financial statements, the directors are required to: 

• select suitable accounting policies and then apply them consistently; 
• make judgements and accounting estimates that are reasonable and prudent; 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the company will continue in business. 

The directors are responsible for keeping adequate accounting records that are sufficient to show and 
explain the company’s transactions and disclose with reasonable accuracy at any time the financial position 
of the company and enable them to ensure that the financial statements comply with the Companies Act 
2006.  They are also responsible for safeguarding the assets of the company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 

Banking Competition Remedies Limited 

Independent auditor's report  
To the members of Banking Competition Remedies Limited 

Page 3 

Opinion 
We have audited the financial statements of Banking Competition Remedies Limited (the 'company') for the 
year ended 30 April 2021 which comprise the statement of comprehensive income, the statement of 
financial position, the statement of changes in equity and notes to the financial statements, including 
significant accounting policies.   The financial reporting framework that has been applied in their preparation 
is applicable law and United Kingdom Accounting Standards,   including Financial Reporting  S tandard 102 ,  The 
Financial Reporting Standard applicable in the UK and Republic of Ireland   (United Kingdom Generally 
Accepted Accounting Practice). 

In our opinion the financial statements: 
• give a true and fair view of the state of the company's affairs as at 30 April 2021 and of its surplus for the 

year then ended; 
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 
• have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the  Auditor's  
responsibilities for the audit of the  financial statements  section of our report. We are independent of the 
 company  in accordance with the ethical requirements that are relevant to our audit of the  financial 
statements  in the UK, including the FRC’s Ethical Standard , and we have fulfilled our other ethical 
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the company's ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are authorised 
for issue. 

Our responsibilities and the responsibilities of the directors with respect to going concern are described in 
the relevant sections of this report. 
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Banking Competition Remedies Limited 

Independent auditor's report (continued) 
To the members of Banking Competition Remedies Limited 

Page 4 

Other information 
The directors are responsible for the other information. The other information comprises the information 
included in the annual report, other than the financial statements and our auditor’s report thereon. Our 
opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information 
is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, 
or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent 
material misstatements, we are required to determine whether this gives rise to a material misstatement in 
the financial statements themselves. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of  the  audit : 

• the information given in the directors'  r eport for the financial year for which the financial statements are 
prepared is consistent with the financial statements ; and 

• the directors' report has been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the company and its environment obtained in the course 
of the audit, we have not identifie d  material misstatements in the directors'  r eport . 

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to 
report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not been 
received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 
• certain disclosures of  directors'  remuneration specified by law are not made; or 
• we have not received all the information and explanations we require for our audit; or 
• the directors were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies' exemption in preparing the directors' 
report and take advantage of the small companies exemption from the requirement to prepare a 
strategic report. 

Banking Competition Remedies Limited 

Independent auditor's report (continued) 
To the members of Banking Competition Remedies Limited 

Page 5 

Responsibilities of directors 
As explained more fully in the directors'  r esponsibilities  s tatement, the directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the directors determine is necessary to enable the preparation of  financial statements  that 
are free from material misstatement, whether due to fraud or error.  

In preparing the  financial statements , the  directors are  responsible for assessing the company ' s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the  directors  either  intend  to liquidate the company or to cease 
operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the  financial statements  as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an  auditor's  report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted 
in accordance with  ISAs (UK)  will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these  financial 
statements . 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are 
capable of detecting irregularities, including fraud are detailed below. 

Identifying and assessing risks related to irregularities: 
We assessed the susceptibility of the company’s financial statements to material misstatement and how 
fraud might occur, including through discussions with the directors, discussions within our audit team 
planning meeting, updating our record of internal controls and ensuring these controls operated as intended. 
We evaluated possible incentives and opportunities for fraudulent manipulation of the financial statements.  
We identified laws and regulations that are of significance in the context of the company by discussions with 
directors and by updating our understanding of the sector in which the company operates. 

Laws and regulations of direct significance in the context of the company include The Companies Act 2006 
and UK Tax legislation. 

Audit response to risks identified: 
We considered the extent of compliance with these laws and regulations as part of our audit procedures on 
the related financial statement items including a review of financial statement disclosures. We reviewed the 
company's records of breaches of laws and regulations, minutes of meetings and correspondence with 
relevant authorities to identify potential material misstatements arising. We discussed the company's policies 
and procedures for compliance with laws and regulations with members of management responsible for 
compliance. 
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Banking Competition Remedies Limited 

Independent auditor's report (continued) 
To the members of Banking Competition Remedies Limited 

Page 6 

During the planning meeting with the audit team, the engagement partner drew attention to the key areas 
which might involve non-compliance with laws and regulations or fraud. We enquired of management 
whether they were aware of any instances of non-compliance with laws and regulations or knowledge of any 
actual, suspected or alleged fraud. We addressed the risk of fraud through management override of controls 
by testing the appropriateness of journal entries and identifying any significant transactions that were 
unusual or outside the normal course of business. We assessed whether judgements made in making 
accounting estimates gave rise to a possible indication of management bias. At the completion stage of the 
audit, the engagement partner’s review included ensuring that the team had approached their work with 
appropriate professional scepticism and thus the capacity to identify non-compliance with laws and 
regulations and fraud . 

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial 
statements, the less likely we would become aware of it. Also, the risk of not detecting a material 
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may 
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through 
collusion. 

A further description of our responsibilities is available on the Financial Reporting Council’s website at: 
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Use of our report 
This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of 
the Companies Act 2006. Our audit work has been undertaken so that we might state to the company's 
members those matters we are required to state to them in an auditor's report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
company and the company's members, as a body, for our audit work, for this report, or for the opinions we 
have formed. 

Neil Davies (Senior Statutory Auditor) 
For and on behalf of Saffery Champness LLP Date:......................... 

Chartered Accountants 
Statutory Auditors St Catherine's Court 

Berkeley Place 
Clifton 
Bristol 
BS8 1BQ 

Banking Competition Remedies Limited 

Statement of comprehensive income 
For the year ended 30 April 2021 

Page 7 

2021 2020 
£'000 £'000 

Income 3,477 2,521 
Administrative expenses (3,483) (2,536) 

Operating deficit 2 (6) (15) 

Interest receivable and similar income 8 19 

Surplus before taxation 2 4 

Tax expense (2) (4) 

Surplus for the financial year - - 
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Banking Competition Remedies Limited 

Statement of changes in equity  
For the year ended 30 April 2021 

Page 9 

Income and 
expenditure 

£'000 

Balance at 1 May 2019 - 

Year ended 30 April 2020: 
Profit and total comprehensive income for the year - 

Balance at 30 April 2020 - 

Year ended 30 April 2021: 
Profit and total comprehensive income for the year - 

Balance at 30 April 2021 - 
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Banking Competition Remedies Limited 

Notes to the financial statements  
For the year ended 30 April 2021 

Page 10 

1 Accounting policies 

Company information 
Banking Competition Remedies Limited is a  private  company  limited by guarantee  incorporated in 
 England and Wales .   The registered office is  84 Eccleston Square, London, SW1V 1PX.  

1.1 Accounting convention 
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the requirements of the 
Companies Act 2006 as applicable to companies subject to the small companies regime. The disclosure 
requirements of section 1A of FRS 102 have been applied other than where additional disclosure is 
required to show a true and fair view. 

The financial statements are prepared in  sterling , which is the functional currency of the company. 
 Monetary a mounts  in these financial statements are  rounded to the nearest  £1,000 . 

The financial statements have been prepared under the historical cost convention. The principal 
accounting policies adopted are set out below. 

1.2 Going concern 
A t the time of approving the financial statements ,   t he directors have a reasonable expectation that the 
 company  has adequate resources  and support  to continue in operational existence. Thus  t he directors 
continue to adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Income and expenditure 
Income represents cash received to cover the costs incurred in fulfilling its principal activity and is 
recognised in the year in which the costs occur. 

Interest earned on any cash balances is recognised as income in the period to which it relates. 

Expenses include VAT where applicable as the company is not VAT registered and therefore cannot 
reclaim it. 

1.4 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net 
of depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values 
over their useful lives on the following bases: 

Fixtures and fittings 33% straight line 
Computers 33% straight line 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and  is credited or charged to surplus or deficit . 

Banking Competition Remedies Limited 

Notes to the financial statements (continued) 
For the year ended 30 April 2021 

1 Accounting policies (continued) 

Page 11 

1.5 Impairment of fixed assets 
At each reporting  period  end date, the  company  reviews the carrying amounts of its tangible   assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any 
such indication exists, the recoverable amount of the asset is estimated in order to determine the 
extent of the impairment loss (if any). Where it is not possible to estimate the recoverable amount of 
an individual asset, the  company  estimates the recoverable amount of the cash-generating unit to 
which the asset belongs. 

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate 
that reflects current market assessments of the time value of money and the risks specific to the asset 
for which the estimates of future cash flows have not been adjusted. 

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying 
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable 
amount. An impairment loss is recognised immediately in  surplus  or  deficit , unless the relevant asset is 
carried at a revalued amount, in which case the impairment loss is treated as a revaluation decrease. 

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or 
cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the 
increased carrying amount does not exceed the carrying amount that would have been determined had 
no impairment loss been recognised for the asset (or cash-generating unit)  in  prior years. A reversal of 
an impairment loss is recognised immediately in  surplus  or  deficit , unless the relevant asset is carried at 
a revalued amount, in which case the reversal of the impairment loss is treated as a revaluation 
increase. 

1.6 Financial instruments 
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the company's statement of financial position when the 
company becomes party to the contractual provisions of the instrument. 

Financial assets and liabilities are offset , with  the net amounts presented in the financial statements ,  
when there is a legally enforceable right to set off the recognised amounts and there is an intention to 
settle on a net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets are initially measured at transaction price including transaction costs and are 
subsequently carried at amortised cost using the effective interest method unless the arrangement 
constitutes a financing transaction, where the transaction is measured at the present value of the 
future receipts discounted at a market rate of interest. Financial assets classified as receivable within 
one year are not amortised. 
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Banking Competition Remedies Limited 

Notes to the financial statements (continued) 
For the year ended 30 April 2021 

1 Accounting policies (continued) 
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Impairment of financial assets 
Financial assets   are assessed for indicators of impairment at each reporting end date. 

Financial assets are impaired where there is objective evidence that, as a result of one or more events 
that occurred after the initial recognition of the financial asset, the estimated future cash flows have 
been affected.  If an asset is impaired, the impairment loss is the difference between the carrying 
amount and the present value of the estimated cash flows discounted at the asset’s original effective 
interest rate. The impairment loss is recognised in surplus or deficit. 

Classification of financial liabilities 
Financial liabilities and equity instruments are classified according to the substance of the contractual 
arrangements entered into. An equity instrument is any contract that evidences a residual interest in 
the assets of the company after deducting all of its liabilities. 

Basic financial liabilities 
Basic financial liabilities   are   initially recognised at transaction price unless the arrangement constitutes 
a   financing transaction, where the debt instrument is measured at the present value of   the future 
 paymen ts discounted at a market rate of interest.  Financial liabilities classified as payable within one 
year are not amortised. 

1.7 Taxation 
The company is exempt from claiming trading losses on the basis that it is a company not carrying on a 
business for the purposes of making a profit. Tax is payable on any interest income received. 

1.8 Employee benefits 
The costs of short-term employee benefits are recognised as a liability and an expense . 

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

1.9 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall 
due. 

1.10 Leases 
Rentals payable under operating leases,  including  any lease incentives received, are charged to  profit or 
loss  on a straight line basis over the term of the relevant lease except where another more systematic 
basis is more representative of the time pattern in which economic benefits from the lease s  asset are 
consumed.   

Banking Competition Remedies Limited 

Notes to the financial statements (continued) 
For the year ended 30 April 2021 

1 Accounting policies (continued) 
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1.11 Foreign exchange 
Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing 
at the dates of the transactions. At each reporting end date, monetary assets and liabilities that are 
denominated in foreign currencies are retranslated at the rates prevailing on the reporting end date. 
Gains and losses arising on translation  in the period  are included in profit or loss. 

2 Operating deficit 
2021 2020 

Operating deficit for the year is stated after charging: £'000 £'000 

Fees payable to the company's auditor for the audit of the company's 
financial statements 9 9 
Depreciation of owned tangible fixed assets 11 12 
Operating lease charges 255 244 
Non-audit fees 2 2 

3 Employees 

The average monthly number of persons (including directors) employed by the company during the 
year was: 

2021 2020 
Number Number 

Total 9 10 

Their aggregate remuneration comprised: 
2021 2020 

£'000 £'000 

Wages and salaries 659 758 
Social security costs 77 88 
Pension costs 8 9 

744 855 
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For the year ended 30 April 2021 
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4 Directors' remuneration 
2021 2020 

£'000 £'000 

Remuneration paid to directors 375 386 

Remuneration disclosed above include the following amounts paid to the highest paid director: 

2021 2020 
£'000 £'000 

Remuneration for qualifying services 112 132 

5 Tangible fixed assets 
Computers, 

Fixtures and 
fittings 

£'000 
Cost 
At 1 May 2020 and 30 April 2021 35 

Depreciation and impairment 
At 1 May 2020 22 
Depreciation charged in the year 11 

At 30 April 2021 33 

Carrying amount 
At 30 April 2021 2 

At 30 April 2020 13 

6 Debtors 
2021 2020 

Amounts falling due within one year: £'000 £'000 

Other debtors - 42 

Banking Competition Remedies Limited 

Notes to the financial statements (continued) 
For the year ended 30 April 2021 
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7 Creditors: amounts falling due within one year 
2021 2020 

£'000 £'000 

Trade creditors 13 113 
Corporation tax 2 4 
Other taxation and social security 19 25 
Deferred income 8 4,430 5,224 
Accruals 58 50 

4,522 5,416 

8 Deferred income 
2021 2020 

£'000 £'000 

Payments received in advance 4,430 5,224 

9 Retirement benefit schemes 
2021 2020 

Defined contribution schemes £'000 £'000 

Charge to profit or loss in respect of defined contribution schemes 8 9 

The company operates a defined contribution pension scheme for all qualifying employees.  The assets 
of the scheme are held separately from those of the company in an independently administered fund. 

10 Members' liability 

The company is limited by guarantee, not having a share capital and consequently the liability of 
members is limited, subject to an undertaking by each member to contribute to the net assets or 
liabilities of the company on winding up such amounts as may be required not exceeding £1. 
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11 Operating lease commitments 

Lessee 
At the reporting end date the company had outstanding commitments for future minimum lease 
payments under non-cancellable operating leases, as follows: 

2021 2020 
£'000 £'000 

247 247 

12 Related party transactions 

During the year, the company settled inheritance tax with HMRC on behalf of The Alternative Remedies 
Package Trust, for whom the company acts as Trustee. An amount of £976,261 (2020: £nil) was 
recognised as part of the expenses during the year. There were £nil amounts outstanding (2020: £nil) at 
the reporting date. 

Banking Competition Remedies Limited 

Detailed trading and income and expenditure account  
For the year ended 30 April 2021 
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2021 2020 
£'000 £'000 £'000 £'000 

Income 
Income 3,477 2,521 

Administrative expenses 
Wages and salaries 284 372 
Social security costs 77 88 
Staff recruitment costs 2 32 
Staff training 1 13 
Staff pension costs defined contribution 8 9 
Directors' remuneration 375 386 
Rent re operating leases 255 244 
Premises insurance 37 30 
Computer running costs 120 84 
Professional subscriptions 3 2 
Legal and professional fees 94 183 
Consultancy fees 1,051 816 
Accountancy 35 30 
Non audit remuneration paid to auditors - 2 
Audit fees 11 11 
Bank charges 5 6 
Printing and stationery - 2 
PR agency costs 125 197 
Telecommunications 4 5 
Sundry expenses 9 12 
IHT payment 976 - 
Depreciation 11 12 

(3,483) (2,536) 

Operating deficit (6) (15) 

Interest receivable and similar income 
Bank interest received 8 19 

8 19 

Surplus before taxation 2 4 

This page does not form part of the financial statements on which the auditors have reported. 
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EMAIL US AT: 
enquiries@bcr-ltd.com

mailto:enquiries@bcr-ltd.com
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